2009-2010 SIP AT A GLANCE
Zachary High School

SIP Goals

Related Activities

GOAL 1: To Implement
identified components of
the Strategic Plan (
Accountability and Testing )

Improve student
performance on all
standardized tests (i.e.,
GEE, ILEAP, EXPLORE,
PLAN, and ACT)

1)
2)
3)

4)
5)

Academic Intervention - Implement a Recovery Program for low-
achieving students or students who need to recover Carnegie credits
to remain on track for graduation

Sponsor “blitz” tutoring for one month prior to standardized testing
Offer weekly tutoring in core classes throughout school year (HELP
Afterschool tutoring in the 4core subjects)

ACT afterschool tutorial program

Journey to College and Career (JTCC) - Encourage students to track
career paths to achieve academic endorsements through school
counseling program

Write Grade Level Expectations (GLE'’s) for core courses

Offer Twilight School for 9" graders who fail one or more of their core
courses

GOAL 1: To Implement
identified components of the

Strategic Plan (Curriculum)

Incorporate additional Advanced Placement (AP) and Pre-AP courses
to the curriculum

Institute an honors curriculum (BRAC)-Blue Ribbon Academic
Curriculum

Implement Accelerated Reader to increase students’ reading skills and
recreational reading

Work with Baton Rouge Community College to offer concurrent
enrollment courses at ZHS (SP - pg. 14)

5) Add a structured Senior Project to senior English classes
6) *Literacy Strategies Across Curriculum - Teachers will incorporate
Literacy Strategies as presented by Dr. Brozo into curriculum in all
core content areas.
GOAL 1: To Implement 1) Involve business and community adults as mentors for the Senior
identifigd components of the Projects
g}%ﬁ%ﬂ;ﬁﬁ; 2) Invite business and community leaders to Christmas Lunch, End of
Year Breakfast and Senior Project Breakfast
3) ##Network with businesses to promote students’ positive behaviors
through Renaissance Program
4) Develop and build an active ZHS alumnae group
5) Obtain guest speakers through community partnerships (SP - pg 28)
6) FAZE (Foundation Assisting Zachary Education)
GOAL 1: To Implement 1) Train a team of students to teach the six pillars of character from the
identified components of the Character Counts program
Strategic Plan (School 2) Focus on good behavior lessons during mentoring classes
Climate) 3) Establish clubs such as Crime stoppers, Renaissance, Students

Against Destructive Decisions, etc.

#Life Skills

Implement Manners of the Heart program

Provide positive incentives and rewards through the Renaissance
Program for students’ success in academics, attendance, discipline,
character, and school spirit

**Parent University — provide in-service training for parents of
incoming freshman students on high school requirements (graduation,
testing, TOPS, etc)

GOAL 1: To Implement
identified components of the

Strategic Plan (Technology)

1)

2)

Plan and implement ongoing training programs for entire faculty at
ZHS

Encourage teachers and staff to participate in various technology
workshops and conferences (Intech, LRCE, Classroom Connect, etc.)
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3) Encourage teachers to write grants for additional technology
4) Secure funds to upgrade technology in math and science classrooms
5) Visit other schools known for innovative technology

GOAL 1: To Implement 1) Strive for 100% of faculty to be certified in areas they are teaching
identified components of the
Strateqgic Plan (Personnel)

* Professional Development Learning # Safe and Drug-Free Activities
** Family Involvement Activities HH Discipline Support Activities
***  Curriculum Activity (If applicable) ###  Indicates PK-12 Activities




