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Guiding Principles

Principle 1: Provide a high-quality, well-rounded educational experience for all students that is rigorous, diverse, and engaging.
Principle 2: Prepare students for post secondary educational opportunities, careers and participation in a globally competitive society.
Principle 3: Strengthen productive partnerships for education.

Principle 4: Provide employees and students with safe, efficient, and functional environments.

Principle 5: Maximize efficiency and productivity of the organization in pursuit of the district’'s mission.

Planning Process

The 7 Strategic Plan area committees comprised of board members, Zachary Community School Board staff members, members of the
community, students and parents met to develop goals, action plan, and timelines for areas of focus. A draft of the plan summary and
committee findings was submitted to the board for approval.

About the Strateqic Plan

Each committee developed a strategic plan consisting of the following elements:

Mission - What do we want to accomplish?

Vision - What do we envision for the district in this particular area?
Where We Are - Where do we currently stand in the identified areas?
Goals - Where do we want to be and when do we want to be there?
Action Plan - What will we do to get to where we want to be?



Zachary Community School Board Vision Statement
The Zachary Community School District is recognized as a model of excellence serving all citizens.

Zachary Community School Board Mission Statement

The mission of the Zachary Community School Board is to assist every student in reaching his or her maximum potential through high-
quality instruction and good stewardship of community resources.

Adopted July 22, 2004

Core Values

Children First

Honesty

Integrity

Teamwork

Strong Moral Foundation
Community and Family Involvement
Accountability

No Political Agendas

Safety

Excellence

SACS STANDARDS

Standard 1: Vision and Purpose

Standard 2: Governance and Leadership

Standard 3: Teaching and Learning

Standard 4: Documenting and Using Results

Standard 5: Resources and Support Systems

Standard 6: Stakeholder: Communication and Relationships




Parent &
Community
Involvement

Operations

Human
Resources

Curmriculum &
Accountability

School Climate




Mission Statement | The Zachary Community School District (ZCSD) will provide every student with the opportunity to achieve
academic excellence by ensuring that all students have access to a high quality, challenging, and inquiry-based
curriculum.

Vision Statement The Zachary Community School Board (ZCSB), through the Academic Accountability Department, will promote
intensive learning communities that achieve and sustain academic excellence.

Where We Are Elementary Curriculum (Pre-K- 5)

e Developed and implemented ZCSD Curriculum

Revised the ZCSD Curriculum

Implemented team teaching in grades 2" -5™

Expanded Providing Accelerated Curriculum Early (PACE) classes in elementary grades
Provided reading and mathematics interventionists for grades K-5

Added assessment components in grades Pre-K - 2 in addition to those required by the Louisiana
Department of Education (LDE) (Common assessments, Brigance Pre-K, DRA, DIBELS, STAR
Reading/Math, and Destination Math)

e Increased professional development opportunities for teachers

e Implemented Accelerated Reader (AR)

Secondary Curriculum (6-12)

Developed and implemented ZCSD Curriculum in grades 6™ -12™

Revised the ZCSD Curriculum to incorporate literacy strategies

Developed and implemented the ZCSD Pre-K-12 Comprehensive Literacy Plan
Expanded the middle school honors curriculum

Developed and implemented an advanced technical writing course curriculum as
well as a curriculum for a remedial course in writing

Expanded Accelerated Reader (AR) district wide

Implemented the forensic science course at Northwestern Middle School (NMS)
Expanded advanced placement (AP) course offerings at Zachary High School (ZHS)
Added a Freshman Success/Education for Careers course

39 Industry based certified courses

Accountability
e Achieved the #1 District Performance Score (DPS) in the state of Louisiana for 6 years in a row!
e Fall 2010 DPS =119.8




Fall 2010 Baseline School Performance Scores (SPS)
Northwestern Elementary = 119.6
Zachary Elementary = 121.0
Copper Mill Elementary = 119.8
Northwestern Middle = 117.1
e Zachary High = 116.3
Closed the achievement gap between the Economically Disadvantaged (ED) and Non Economically
Disadvantaged subgroups in English Language Arts (ELA) and Math by 10% and 26% respectively
Closed the achievement gap between the Minority and Non-minority subgroups in ELA and Math by 22%
and 3% respectively
2008-2009 Attendance Rates (Used with 2010 School Performance Scores)
e Northwestern Elementary = 96.2%
Zachary Elementary = 97.0%
Copper Mill Elementary = 96.8%
Northwestern Middle = 96.0%
Zachary High = 94.6%
Port Hudson Career Academy = Not Available
Zachary Community School District = 95.9%
2009 Cohort Graduation Rate = 87.8% (#1 ranking in the state of Louisiana)
Achieved District Accreditation by the Southern Association of Colleges and Schools Council on
Accreditation and School Improvement (SACS-CASI)
80.8 percent of students in the district currently score Proficient (Basic or above) on the LEAP/GEE test
(Spring 2010)
e Grade 4 — ELA 92%, Math 90%, Science 85%, Social Studies 89%
e Grade 8 — ELA 80%, Math 75%, Science 70%, Social Studies 81%
e High School — ELA 77%, Math 83%, Science 69%, Social Studies 79%
83.3 percent of students in the district currently score Proficient (Basic or above) on the iLEAP test
(Spring 2010)
e Grade 3 — ELA 89%, Math 85%, Science 81%, Social Studies 82%
e Grade 5 — ELA 85%, Math 77%, Science 80%, Social Studies 84%
e Grade 6 — ELA 93%, Math 88%, Science 86%, Social Studies 90%
e Grade 7 — ELA 84%, Math 77%, Science 77%, Social Studies 87%
e Grade 9 — ELA 79%, Math 76%, Science NA, Social Studies NA
NRT Survey Battery Core Percentile Ranks on the iLEAP test (Spring 2010)
e 3rd Grade =64
e 5th Grade = 69




e 6th Grade = 67
e 7th Grade = 64
e 9th Grade =68
e NRT Core Percentile Ranks on the lowa test (Spring 2010)
e 1% Grade =76
e 2" Grade = 67
e Average ACT Composite (2010) = 20.9

Goals

A. Implement a district wide Pre-K through 12 curriculum founded on best practices and scientifically
researched based programs and initiatives at every school for all students ensuring that every student
achieves the following goals:

enter Kindergarten ready to learn

become literate by 3" grade

enter 4™ grade on time

perform at or above grade level in ELA and Math by 8" grade

graduate on time

enroll in post-secondary education or graduate work-force ready

successfully complete at least one year of post-secondary education

Enhance the capacity for ZCSD schools to provide a data-driven, research-based, student-centered

academic environment

Decrease the achievement gap among sub-groups

Continue to implement the comprehensive ZCSD Journey to College and Career Program Pre-K through 12

Continue to provide and expand a challenging curriculum and enrichment opportunities in all areas including

Science, Technology, Engineering and Math (STEM) and the Humanities (Literature, The Arts, Classics,

Philosophy and History)

Achieve #1 ranking in the state in the District Performance Score every year the District Performance Scores

are released

G. Elementary, middle, and high schools achieve or exceed a School Performance Score of 120 within 4 years

H. Increase the percent of students scoring proficient or above on statewide assessments
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Meet or exceed the national ACT average composite score within 5 years (Current National Average = 21.1)
. Increase attendance rate for all schools
. Strive to meet the qualification criteria of United States Department of Education (USDOE) National Blue
Ribbon schools
L. Strive to meet the qualification criteria for Newsweek’s America’s Best High Schools
M. Maintain SACS accreditation
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Action Plan - Curriculum and Accountability

Activities

Person(s) Responsible

Timeframe

Evaluation

Continue vertical articulation
collaboration across the curriculum (A)

e Director of Curriculum &

Accountability

Ongoing

Action Plan Developed

Analyze achievement data to identify

District Curriculum Leadership

Spring/Summer

Summarized report on

strengths and limitations to determine Team (DCLT) 2011-2015 district’s strengths and
district curriculum needs and District Curriculum Team weaknesses.
recommendations (A) School and District Presentation of report to
Administrators, Instructional district.
Staff & Teachers
Analyze and summarize what curriculum District Curriculum Leadership Spring 2012 Summarized Report

is currently being utilized in our district for
further modifications and
recommendations to ensure it is founded
on best practices and scientific research

(A)

Team (DCLT)

School and District
Administrators, Instructional
Staff & Teachers

Adopt Common Core State Standards
(A)

School and District
Administrators, Instructional
Staff & Teachers

State Timeline

State Curriculum

Implement a district wide curriculum
founded on best practices and
scientifically research based programs
and initiatives at every school for ALL
students to strengthen curriculum areas
and address identified weaknesses (A)

School and District
Administrators, Instructional
Staff & Teachers

Ongoing

District Curriculum
Leadership Team (DCLT)
report and
recommendations

Annually review and revise the
curriculum plan in response to student
achievement results, needs assessment
data and staff recommendations (A)

District Curriculum Leadership
Team (DCLT)

Spring & Summer

Summary Report &
Recommendations

11




Activities

Person(s) Responsible

Timeframe

Evaluation

Expand industry based certification Director of Academic Ongoing ZHS and PHCA course
programs at high school (A) Accountability catalog
High School Principal IBC Annual Reports from

CATE DATABASE

Implement and monitor benchmark School and District Ongoing Benchmark assessment

assessments (B) Administrators, Instructional and data analysis

Staff & Teachers

Provide enrichment opportunities for ALL Principals, Teachers & District Ongoing Photographs, news

students such as, but not limited to, Coordinator of Special Programs articles, student products,

academic related field experiences school board

embedded in curriculum, art program presentations, and

expansions, guest speakers, visiting summarized events

artists, collaborations with local posted on website each

universities and summer enrichment year

opportunities (E)

Provide professional development School and District Ongoing Agendas, sign-in sheets,

opportunities in the implementation of Administrators, Instructional and professional

best practices in Science, Technology, Staff & Teachers development artifacts

Engineering, and Math (STEM) and the

Humanities (E)

Provide and assist schools with meeting Accountability Staff Spring 2012 Documentation of in-

the National Blue Ribbon Schools service to school

gualification criteria (K) administrators on criteria

Develop a plan and timeline to increase School and District Ongoing Completed plan of action

the number of students participating in
advanced level courses and expand
offerings in AP, Honors and dual
enrollment (1)

Administrators, Instructional
Staff & Teachers

High school master
schedule
# of students enrolled
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Activities Person(s) Responsible Timeframe Evaluation
Create and implement a district wide District Writing Team (DWT) Fall 2012 e Assessment data
detailed grade level scope and sequence Consultants e Samples of student work
of applied writing skills including specific
goals and objectives embedded in district
curriculum (A)
Create and implement a district-wide Technology Director Summer 2012 e Agendas of meetings
initiative to ensure that ALL Pre-K School and District e Revised curriculum
through 12 students have the opportunity Administrators e Presentation to district
to participate in Educational Technology Technology Education leaders
learning experiences driven by the Curriculum Committee
National Educational Technology
Standards for Students (NETS-S) and
the Louisiana State Content Standards
(E)
Continue PSAT and ACT preparation School and District Ongoing e Summary report of
courses for ZCS students (1) Administrators August 2010 — numbers of students
May 2015 taking courses, ACT &
PSAT test results and
evidence of materials used
Provide training for ZCSD educators in School and District Ongoing e Number of ACT prep
ACT and PSAT prep (I) Administrators classes held
ACT & PSAT Training e ACT scores
Consultants e Merit Finalist
¢ Achievement Finalist
e Agendas
¢ Professional development
artifacts
Implement new Connections Program School and District Ongoing e Evidence of program

(D)

Administrators & Supervisor of
Home and School Relations

implementation
Student exit outcome data
and dropout data
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Activities

Person(s) Responsible

Timeframe

Evaluation

Continue the use of Response to
Intervention (RTI) in all schools to

address individual students’ needs (C)

School and District
Administrators, Instructional
Staff & Teachers

Ongoing

Yearly monitoring of
annual state RTI report, &
analysis of RTI participant
assessment data

Implement attendance incentive and/or
competition programs at all schools; Post
daily attendance rate at all schools (J)

Director/Supervisor of Academic

Accountability
School Administrators

September — May
Ongoing

Attendance posted in main
office of all school sites
District composite report
with minimum attendance
of 95% documented for
each school
Perfect/meritorious
attendance certificates
awarded at school awards
ceremonies

Compute “Pseudo” school/district

Assessment Indices; Percent Proficient;

and Grad Index School Composite

Percentile Ranks for each accountability

cycle (F, G)

Director/Supervisor of Academic

Accountability

August (Annually)
concurrently with the
release of Graduate
Rosters &
accountability data
files

(2010 — 2015)

Microsoft Excel Data
Tables, Charts, and
Graphs

Graduate Roster Reports

Assist schools with writing School
Improvement Plans (B)

Federal Programs Director
Central office DAT
representatives assigned to
each school site

School Administration and Staff

Annually in March
(2010 — 2015)

School Improvement Plan
(SIP) Data Triangulations
Sheets

Data Comprehensive
Needs Assessment
Summary Reports

SIP Action Plans
Documentation of SIP In-
service survey data,
Accountability Release
presentation, and sign-in
sheets
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Activities

Person(s) Responsible

Timeframe

Evaluation

Initiate District-wide testing Supervisor of Academic August — May Documentation of school
incentive program (F, G) Accountability 2010 -2015 incentive programs for
School Administrators Ongoing students scoring
Communications Specialist Mastery/Advanced
Zachary Community
Accountability Release
pep rally and school spirit
winner
Documentation of pep rally
(Newspaper articles,
pictures, district website
articles, etc)
Develop network of teachers to assist Director of Human Resources 2012 - 2015 Student Achievement Data
their peers in interpreting test scores to Director/Supervisor of Academic | Ongoing Training documents
improve teaching and learning for all Accountability (Powerpoint’s, sign-in
students (B) sheets, etc)
Staff development logs
Provide intensive training for Supervisor of Academic August - May Achievement Series
teachers on Achievement Series, Ed Accountability 2010-2011 and/or EdPerformance
Performance, EAGLE, and other School Sysops Ongoing staff usage reports

assessment software for individual
student assessment (A)

Achievement Series and
EdPerformance
benchmark assessments
and results

In-service survey data,
Achievement Series
Training presentation, and
sign-in sheets
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Activities

Person(s) Responsible

Timeframe

Evaluation

Review ZCSD Accountability data files
(Graduation Rosters, Assessment
Rosters, and Dropout Rosters) for
accuracy and submit data corrections to
the LDE via LA Data Review as needed

(F)

Director/Supervisor of Academic
Accountability

Director of Federal Programs
School Administrators and Staff

Spring/Summer
2011 - 2015
(Annually)

LA Data Review
Submission Logs

State Accountability Data
Files

Data Appeals response
memo from LDE

Review ZCSD Accountability data files
(Graduation Rosters, Assessment
Rosters, and Dropout Rosters) for
accuracy and submit data corrections to
the LDE via LA Data Review as needed

(F)

Director/Supervisor of Academic
Accountability

Director of Federal Programs
School Administrators and Staff

Spring/Summer
2011 - 2015
(Annually)

LA Data Review
Submission Logs

State Accountability Data
Files

Data Appeals response
memo from LDE
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FINANCE

Vision Statement

The Zachary Community School District will maintain adequate revenue in order to provide all of the equipment,
materials, and supplies necessary to ensure all students receive a quality education.

Mission Statement

The Zachary Community School Board, through the Business Department, will manage all of the financial assets of
the school system to provide for adequate revenue for each school year, adopt and manage balance budgets,
provide for an adequate fund balance to ensure financial stability and ensure compliance with all applicable
Federal and State laws and regulations.

Where We Are

e As of June 30, 2010, the school board had a fund balance of $21,097,431.

e The 2009-2010 fiscal year ended with an operating surplus, which is the eighth straight year that the school
board has had an operating surplus.

e The General Fund has an investment portfolio totaling $16,624,388. This investment portfolio generated
interest income of $781,464 for the 2009-2010 fiscal year.

e The 2009-2010 annual financial audit was given an unqualified opinion and did not contain any financial or
compliance findings.

e Individual schools are provided state of the art copiers and all of the copies necessary to complete their
daily teaching requirements.

Goals

A. Ensure that the ZCSD is financially stable and is able to provide resources to support all phases of the
educational activities.

B. Continue to maintain a strong investment portfolio which will provide additional needed revenue through
interest earnings.

C. Continue to ensure proper accountability for all school board assets and compliance with all applicable laws
and regulations.

17




Action Plan - Finance

Activities Person(s) Responsible Timeframe Evaluation
Ensure that annual budgets are Business Manager Ongoing e Review/update monthly budgets
balanced (A)
Closely monitor revenue and Business Manager Ongoing e Review/update monthly budgets
expenditures (A) Directors, Superintendent
Periodically review budget vs. Business Manager Ongoing e Review/update monthly budgets
actual for variances and report to
superintendent (A)
Continue to monitor investments Business Manager Ongoing e Review/update investments budgets
and trends in the securities market
to ensure the maximum return on
all investments (A)
Review all expenditures for Business Manager Ongoing e Review/Approval of expenditures
compliance with Louisiana Director of Federal Programs
Revised Statutes and Federal Director of Student Support
Guidelines (A) Services
Perform internal audits of school Business Manager Ongoing e Annual Audit Reports by location
records (A)
Create a ZCSD Grants/Awards Communications Specialist January 2011 e Live Corner with grants calendar
Corner on district website for District Coordinator of
teachers to utilize (B) Special Programs
Facilitate grant workshops District Coordinator of January 2011 ¢ Sign-in sheets and evidence of number

throughout the school year (B)

Special Programs

of workshops held
Calendar

18




Increase number of grants written,
submitted and awarded by district
staff including teachers that have
the potential to impact curriculum

(B)

e School and District
Administrators, Instructional
Staff & Teachers

Ongoing

e A year to year analysis of number of
grants written, submitted and awarded

19




HUMAN RESOURCES

The Zachary Community School District, through the Human Resource Department, shall strive to hire only
highly qualified teachers and personnel that will be committed to providing the best possible education for ALL
students in the Zachary Community School System.

Vision Statement

Mission Statement

The Zachary Community School Board, through the Human Resource Department, shall establish a school
environment that will attract and maintain the best qualified employees whose mission shall be to provide high-
guality learning opportunities for the students enrolled in the Zachary Community School System.

Where We Are

The ZCSB currently employs 588 full time employees in the system.

School Administration | Admin Instructional Instructional Maintenance/ Total
Support Personnel Support Child Nutrition
(Teachers, (Paras)
Counselors,
Therapists,
Deans, TIS,
Interventionists,
Librarians)
Zachary 2 2 15 15 3 37
Early
Learning
Center
Northwestern 2 3 50 9 11 75
Elementary
Zachary 2 2 59 8 11 82
Elementary
Copper Mill 2 2 51 7 11 73
Elementary
Northwestern 2 3 85 6 14 110
Middle
Zachary High 3 7 111 5 19 145
Port Hudson 1 1 11 0 3 16
Career
Totals 14 20 382 50 72 538
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Main Office/ Other Support Part-time
11 Administration 21 Child Nutrition/Janitors
11 Support 7 Part-time Instructional (Teachers/Counselors)
13 Maintenance 19 Part-time Bus Aides
11 SASSY
4 Nurses
Highlights:
e 100% of Teachers hold valid Louisiana Teaching Certificates
e 100% of Paraprofessionals meet the definition of Highly Qualified (HQ)
e 100% of Core Content Teachers meet the definition of Highly Qualified in 1 or more areas
e 99% of Core Courses taught by a Teacher deemed Highly Qualified
e 35% of Educators Hold Advanced Degrees
e 100% of Speech Pathologists are Nationally Certified
e 12 National Board Certified Teachers (NBCT)
¢ 3 National Board Certified Counselors (NBCC)
e 98% of employees evaluated have performed at the satisfactory level and above

Goals

A. Recruit and retain the best qualified personnel to staff the district's schools with an emphasis on
diversification in all positions

B. Provide a staff compensation and benefits program sufficient to recruit and attract qualified employees

C. Provide high quality professional development for employees based on academic results, professional growth
plans and district initiatives, while creating opportunities for career development

D. Align and implement new Personnel Evaluation Plan to Act 54

E. Develop quality relationships to obtain maximum staff performance and high degree of job satisfaction, which

creates a culture that promotes a sense of belonging
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Action Plan - Human Resources

Activities Person(s) Responsible Timeframe Evaluation
Conduct annual staffing meetings | e Director of Personnel Annually- e Staffing Charts
with each school’'s administrative e Principals Spring e Staffing Notes
staff (A)
Utilize TEACH LA, ZCSD website, | e Director of Personnel Ongoing e Recruitment file
newspapers, and job fairs for e Personnel Secretary e TEACH LA Database
recruitment. Enhance current e Communications Specialist e Newspaper Ads
recruiting strategies to increase e Principals e Notices of Vacancy
the availability of diversity within e Increased diversity among applicant
pools (A) pool
Hire only qualified personnel in all | e Director of Personnel Annually- e Highly Qualified Files/Checklists
positions (A) e Principals Spring e Annual PEP Data

e Recommendation Forms

Review assigned duties and e Director of Personnel Annually- e Schedules
schedules annually to ensure that | e Principals October e Staffing Charts
personnel are used as effectively
as possible (A)
Continue to provide ancillary ¢ Director of Personnel Annually- e Schedules
opportunities for all grade levels e Principals October e Staffing Charts
(A)
Continue to reduce class sizes as | e Director of Personnel Ongoing e Increased academic achievement

appropriate and as needed (A)

Principals

PEP Class size Data
School Report Cards

Consult with insurance providers
to ensure we provide the best
benefit program for all employees

(B)

Director of Personnel
Gregory and Gregory, Inc.

Annually-Late
Spring through
Summer

Correspondence with Insurance
providers
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Activities Person(s) Responsible Timeframe Evaluation
Maintain Benefits Webpage that e Director of Personnel Annually- e Website
provides detailed information for e Gregory and Gregory, Inc. September e Documents
applicants and employees (B) e Communications Specialist
Review and research data e Director of Personnel Annually e PEP Report

comparison of employee salaries

(B)

Annual LDE Reports

Distribute notices of employee
handbooks and ZCSB Standards

Director of Personnel
Personnel Secretary

Annually-August
Ongoing for new

Signature Forms in Personnel Files
Website

of Performance during hiring and Personnel Clerk employees e Opening of School Agendas
discussion during school level Principals

orientation (C)

Review professional development | e Director of Personnel Ongoing e Professional Development Binders
programs offered by the school e Director of Academic

system and schools for Accountability

consistency with the NCLB Highly

Quialified Definition (C)

Provide professional development | e Director of Personnel Ongoing Session Evaluations

in areas of content knowledge,
pedagogy, assessment, diverse
learners, technology, writing,
numeracy, literacy, student
learning, and classroom
management for teachers and
paraprofessionals (C)

Coordinator of Special
Programs

Director of Federal
Programs, Technology and
Elementary Schools
Director of Academic
Accountability, Curriculum
and Secondary Schools
Director of Student Support
Services

School Based Administration

Session Agendas

Session Sign in Sheets

CLU database

Professional Development Binders
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Activities Person(s) Responsible Timeframe Evaluation
Assure that regular time and Director of Personnel Ongoing e Schedules
support is available during the Director of Academic e Professional Learning Communities
work week for teachers to engage Accountability Logs
in professional learning Principals
communities (C)
Provide continuous support for Superintendent Ongoing e Increase in Student Achievement
school building administrators as Main Office Administrators Monthly e Performance Evaluations
instructional leaders (C ) Meetings e Superintendent Professional Learning
Communities
Continue educational assistance Director of Personnel Ongoing e Number of courses taken, university
program (tuition reimbursement, Director of Federal Programs grades, praxis results
praxis testing and workshops, Director of Student Support e Increase in number of advanced
etc.) (C) Services degrees
Continue assistance/support for Director of Personnel Ongoing ¢ Increase in the number of NBCC
those teachers/counselors Business Manager teachers/counselors
seeking National Board
Certification (C)
Provide ongoing training/support SASSY Ongoing e Agenda, Sign in Sheets for IDEA
to meet the learning needs of Trainings
students with disabilities ( C)
Develop an internship program for Superintendent Fall 2012 e Program development
prospective administrators aligned Director of Personnel
with Indicators of Educational Principals
Leadership (C)
Develop a professional Director of Personnel Fall 2012 e Number of “potential leaders”

development module for new
administrators ( C)

Superintendent
Principals

Copy of Program
Website
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Activities Person(s) Responsible Timeframe Evaluation
Expand CLU database to include e Director of Personnel Fall 2012 CLU Database
professional development e Communications Specialist
registration ( C)
Develop and implement Substitute | e Director of Personnel Fall 2012 Copy of Plan
Training Program (C) e Principals Sign in Sheets
Agendas
Align Personnel Evaluation Plan e Director of Personnel 2011-2012 Copy of Board and State Approved
System with Act 54 (D ) e Local Evaluation Committee Evaluation Plan
Train Administrators in the proper | e Director of Personnel Summer 2012 Sign in
use of the newly aligned Agenda
Personnel Evaluation Plan (D)
Expand new teacher induction e Director of Personnel Phase | and II- ZIP Documents

program (D)

Assistant Principals

2010-2011 and
Phase IlI-

ZIP Website
ZIP Moodle Courses

2011-2012
Identify and train new mentors as e Director of Personnel Ongoing List of Mentors
needed on effective peer coaching | e District Level Facilitators Summer- Sign in Sheets
(D) Annually Agendas
Conduct orientation session for e Director of Personnel Annually- Sign in Sheets
new employees (D) e Principals Summer Agendas
e ZIP Facilitators Evaluations
Beginning teachers will complete e Director of Personnel Ongoing Teacher licensure conversion
Zachary’s 3 year Induction e Principals ZIP Individual Files (mentor logs,
Program as required by the state e Assistant Principals PGP’S, observations, evaluations, sign
(D) e Mentors in sheets, mentor checklist, mentor/new
teacher agreements)
Develop a survey to assess e Director of Personnel May 2012 Survey

induction program effectiveness

(D)

Survey Results
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Activities Person(s) Responsible Timeframe Evaluation
Update database to capture Director of Personnel Fall 2011 e Database reports
historical evaluation data (D) Communications Specialist
Personnel Clerk
All employees participate in Director of Personnel Fall 2011 and e Observations
annual evaluation ( D) Principals every year e Evaluations
Personnel Clerk thereafter e Job Descriptions
e Professional Growth Plans
e Self Evaluations
e Results in database
Develop district level exit Director of Personnel Spring 2011- e Review of district level exit data
interview/ submit emails to LDE Communications Specialist Spring 2012
for exit interview (E)
Explore strategies to improve Director of Personnel Fall 2011 e Employee Attendance Rate
employee attendance (E) Business Manager
Payroll Clerk
Expand recognitions and rewards Superintendent 2011-2012 e Board Minutes and Agendas

for teacher accomplishments (i.e.,
service awards) (E)

Communications Specialist
Director of Personnel
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OPERATIONS

Vision Statement The Zachary Community School District will provide state-of-the-art learning spaces conducive to student
learning, while being good stewards of the community’s resources.

Mission Statement | The Zachary Community School Board, through the Operations Department, will provide an environment that
will allow all students to achieve their full potential.

Where We Are e In March 2004, voters approved a $39 million bond issue to fund the construction of a new elementary
school at Copper Mill Elementary, renovations and additions at Zachary Elementary School, renovations
and additions at Northwestern Elementary, to replace Northwestern Middle School on site, renovations
and additions at Zachary High School and the highest priority improvements from the facilities condition
analysis.

e In 2006, after Hurricane Katrina caused an unexpected rise in construction costs, voters approved a
second bond issue of $25 million bond issue to fund several projects including a performing arts
auditorium, competition gymnasium, athletic field house, and agriculture center at Zachary High School
(ZHS), and Northwestern Elementary School (NES) kitchen additions and renovations. The second bond
issue goals also included several new items including ZHS field and track resurfacing, a 1000 seat
addition to the ZHS gymnasium and the renovation of the Northwestern Middle School (NMS) auditorium.

e In March of 2008, a third bond issue of $25 million was approved by voters to fund a classroom addition
at Copper Mill Elementary and the construction of a 24 classroom 9th Grade Academy at Zachary High
School.

e In Fall 2010, a $40 million bond issue was approved to address the continual growth of the Zachary
Community School District and to fund several projects, including a new elementary school, rebuilding
Zachary Elementary School (ZES), renovations to Northwestern Elementary School (NES), and building
expansions to Port Hudson Career Academy (PHCA) and Copper Mill Elementary School (CME).
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Completed Building Plan Projects By Site
Copper Mill Elementary
Copper Mill Elementary School Construction
Copper Mill Elementary Classroom Addition
Site Total $12,150,539.13
Northwestern Elementary School
Early Learning Center
New Classroom Bldg.
Restroom Renovations
Parking Improvements
Fire Alarm and Intercom
Replace Piping
Kitchen Renovations
New Classroom Lighting
T-Building Infrastructure
Site Total $4,023,390.86
Northwestern Middle School
New School
Auditorium Renovations
Gymnasium Renovations
Renovate Auditorium and Gym
New Maintenance Bldg
Site Total $20,501,749.91
Zachary Elementary School
New Media Center
Kitchen Renovations
Re-Roof Existing Bldgs
Classroom Lighting
Drainage Improvements
Replace Fire Alarm and Intercom
New Classroom Bldg
Cafeteria Flooring
Kitchen Hood Replacement
Restroom Renovations
Site Total $2,369,909.41
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Zachary High School

New Classroom Bldg.

New Performing Arts

New Gymnasium Complex
New Agriculture Center

New Athletic Training Center
Re-Roof Main Bldg.
Upgrade Electrical Service
Replace Intercom

Additional Survey

Resurface Track And Field
Stadium Addition

Computer Room

Additional Classrooms
Freezer And Cooler
Drainage

Utility Relocation
Bathroom/Concession
Driveway

Site Total $41,477,151.80
Main Office

New School Board Office
Landscaping

Land Purchase

Site Total $3,320,498.27

Goals A. Conduct operations in safe, efficient, and functional facilities.
B. Provide functional facilities and:
1. Keep Grade Clusters for 10 years based on growth data
2. Align Grades in Ideal Academic Configuration
3. Eliminate Temporary Buildings
4. Provide for Continued Growth
C. Establish the expectation that it is the responsibility of all personnel to create and maintain a safe work
environment.
D. Conserve energy where possible and promote awareness of energy needs and costs




Action Plan - Operations

Activities Person(s) Responsible Timeframe Evaluation

Monitor Enrollment Trends e Director of Operations Annually PEP Data

e Director of Personnel JPAMS Data

e Business Manager Demographer Report

e Director of Academic

Accountability

Conduct and identify necessary e Director of Operations Fall 2010 Facilities Committee Meetings
capital improvements and bond School Level Meetings
program goals for November 2,
2010 Bond Election (B)
Provide public with information e Director of Operations Fall 2010 Copy of Flyers
related to November 2, 2010 e Communications Specialist Website
Bond Election (B)
Maintain Bond Program website e Communications Specialist | Fall 2010 and Website
to keep public informed on status Ongoing
of bond program projects (B)
Manage the implementation of e Director of Operations Ongoing Facilities Committee Minutes
capital improvement projects (C)
Use inspection findings to ensure | e Director of Operations Ongoing Custodial Records
efficient/effective operations (A) | e Facilities Manager Maintenance Logs/Reports
Review individual school capital e Director of Operations Annually-Ongoing Checklist/Meeting Notes
improvement needs (B) e Principals Facilities Committee Minutes

e Facilities Manager Maintenance Records

e Custodians

Develop and implement a
comprehensive safety plan (C)

Director of Operations
Business Manager
Director of Personnel

January 2011

Copy of Plan
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Activities Person(s) Responsible Timeframe Evaluation
District safety committee will Director of Operations Quarterly Meeting Agendas and Sign in Sheets
meet quarterly to review accident Committee Members Quarterly Accident Report Summaries
reports (C) Review of Workman’s Comp Payouts
Identify areas of trainings that are Director of Operations Ongoing Review of Report Summaries
needed for Director of Personnel
custodial/maintenance staff (C)
Provide professional Director of Operations Ongoing Agendas, Sign in Sheets and
development/trainings as Director of Personnel Evaluations
identified to appropriate staff (C)
Finalize Energy Management Director of Operations 2010-2011 Copy of Plan
Plan (D)
Conduct energy study in all Director of Operations 2010-2011 Copy of Results
facilities (D) Maintenance Staff
Train all district staff on Energy Director of Operations Beginning Agendas and Sign in Sheet
Management Plan (D) 2010-2011 and

Ongoing

Implement School Based Energy
Management Teams and Phase |
of Energy Management Plan (D)

Director of Operations
Principals

Beginning January
2011

Documentation of Completion
Comparison of Energy Savings

Conduct Monthly Energy Director of Operations Ongoing/Monthly Energy Management Checklist
Assessments(D)

Implement Phase 2 of Energy Director of Operations 2011-2012 Documentation of Completion
Management Plan (D) Comparison of Energy Savings
Implement Phase 3 of Energy Director of Operations 2012-2013 Documentation of Completion

Management Plan (D)

Comparison of Energy Savings
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PARENT & COMMUNITY INVOLVEMENT

Vision Statement The Zachary Community School District will maintain a welcoming atmosphere where parents and members of the
community desire to be involved.

Mission Statement | The Zachary Community School Board, through all departments, will promote parental involvement of all segments
of the community as partners in the education of children.

Where We Are e All schools conduct parental involvement activities throughout the year (ex. Donuts with Dad, Family Science
Night, Family Arts Night and Scholarship Night.)

e Every school maintains a website, with calendar of events, to communicate important dates to parents and
community.

e Zachary Community School District maintains a close working relationship with the Zachary Chamber of
Commerce and works to host coordinated events.

e Parents use JPAMS Parent Communication Center to keep apprised of student progress.

e One Call Now emergency notification system in place to alert parents and students of important information.

e Students participate in volunteer activities through various clubs and organizations throughout the community.

Goals Create a welcoming atmosphere in schools and offices that facilitates business and community involvement
Keep all stakeholders apprised of school and district activities and achievements

Encourage parental support, district pride and community spirit through a variety of annual activities

Use technology to provide information and opportunities for involvement in school and district activities

Parents’ use of Moodle to keep apprised of student assignments

moow>
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Action Plan - Parent & Community Involvement

Activities Person(s) Responsible Timeframe Evaluation
Maintain status on the e Communications Specialist Spring 2011 Database of partnerships with schools
procurement of major partnerships | o Superintendent and school board
by the schools and the school e Principals
board (A)
Develop district merchandise e Communications Specialist Fall 2012 District merchandise store
store (A) e Community Volunteers
e Athletic Director
Maintain active role in area civic e Communications Specialist Ongoing Membership in various organizations
organizations and Chamber of e Superintendent
Commerce (A) e Principals
Increase communication through e Communications Specialist Fall 2011 Copy of Annual Report Document
partnering with area businesses Mailing and Distribution List
for Annual Report publication (B)
Maintain Bond Program website to | ¢ Communications Specialist Ongoing Program website
keep community updated on e Director of Operations
projects (B)
Build Zachary High School and e Communications Specialist Fall 2011 Alumni Association directory
Northwestern High School Alumni | e« Community Volunteers
Association (B) e Athletic Director
Coordinate calendar of annual e Principals Spring 2011 Centralized district calendar
events to be provided to e Athletic Director
community and publicized (C) » Communications Specialist
Work with civic leaders on e Superintendent Ongoing Partnership activities

partnerships between City and
schools

e Communications Specialist
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Activities Person(s) Responsible Timeframe Evaluation
Create centrally publicized e Communications Specialist Fall 2011 e Database
database of district-wide volunteer
opportunities (D)
Implement district-wide email e Communications Specialist Fall 2012 e System implementation
notification system (D) e Principals

e Technology Director

Develop parent resource for e Communications Specialist Fall 2011 e Parent Resource

access and use of Moodle for
parents (E)

e Principals
e Federal Programs Director
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Vision Statement

The Zachary Community School District will provide an environment conducive to learning that will allow all
students to achieve their full potential.

Mission Statement

The Zachary Community School Board, through all departments will provide a safe and disciplined
environment, and a courteous and caring staff. An academic atmosphere will prevail resulting in a sense of
pride and ownership by students, staff, and community.

Where We Are ¢ High student morale shown through participation in extracurricular activities and school-sponsored
events
e Security Cameras in every school
e District and School Level Crisis Management Plans
e Collaboration with the City of Zachary, Zachary Police Department, Zachary Fire and Rescue
Department, Lane Regional Medical Center and State and Local Emergency Preparedness Office
e Dedicated, friendly staff
e Pride and ownership of schools
e High Expectations of Students
e Strong tradition of community support for schools
Goals A. Provide a safe, disciplined learning and working environment that supports high student performance
B. Provide an environment in which the academic, emotional, physical, and social needs of each student
are addressed and coordinated to nurture and support students in their growth and development
C. Align district's emergency response procedures with federal, state, and local guidelines and
implement a comprehensive system of district and site based crisis management procedures
D. Maintain a learning environment that promotes respect for all stakeholders
E. Decrease the number of suspensions by 2% at all grade levels
F. Increase overall climate/culture ratings on Stakeholder surveys
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Action Plan - School Climate

Activities

Person(s) Responsible

Timeframe

Evaluation

Develop an evaluation instrument that
will be distributed to all stakeholders,
faculty, staff, parents and community
(Survey Monkey) (F)

e Supervisor of School and Home
Relations

e Supervisor or Academic
Accountability

Spring 2011

e Annual Evaluation Results

Conduct orientations for students that
include rapport building, goal-setting, and
teambuilding for students in the transition
grades (D)

e Principals

Annually-August

e Student Orientation

Maintain site based crisis management e Supervisor of School and Home | Ongoing ¢ Review of annual updated
which aligns with the protocols/ Relations plans
procedures for the district (C) e Principals
Practice and assess crisis management | e Supervisor of School and Home | Annually e Team members meet and
procedures periodically (C) Relations evaluate procedures after

e Principals practice drills
Add additional security cameras in all e Superintendent Ongoing e Annual Security assessments
locations (A) e Director of Operations at each school
Maintain parent/employee natification e Superintendent Ongoing ¢ Results of stakeholder survey

system (One-Call) (C)

e Director of Operations
e Communications Specialists

e (see above)

Hold safety meeting with key
stakeholders (i.e., police, fire,
departments, principals, etc.) (A)

e Superintendent

e Director of Operations

e Supervisor of School and Home
¢ Relations

Annually-August

e Safety Audit reports
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Activities

Person(s) Responsible

Timeframe

Evaluation

Continue implementation of zero-
tolerance policy for the following: fighting,
drugs and weapons (E)

Supervisor of School and Home
Relations
School Based Administration

Ongoing

e Suspension/Expulsion
JPAMS Report

Provide professional development in
Positive Behavior Support to all staff
members (D)

Supervisor of School and Home
Relations

Fall 2011, and for all
new employees

e Agendas
e Sign- in Sheets
e Session Evaluations

Provide Crisis Prevention Intervention
training for staff (A)

Director of Student Support
Services

3-4 times per year

e Number of staff
certified/recertified

Implement the Positive Behavior Support | e Teachers August 2010 e Implementation of Staff
Program as an innovative approach to ¢ School based Administration Development
classroom management (A)
Provide students with strategies to deal e Counselors Ongoing e Decrease in referrals,
with conflict such as Too Good for e Psychologists suspensions and expulsions
Drugs/Violence Program (B) ¢ Social Workers

e School based Administrators

o
Continue and expand e Counselors Ongoing e Decrease in referrals,
mentoring/buddy/peer mediation ¢ Social Workers suspensions and expulsions
programs in all schools such as e School Based Administrators
Too Good for Drugs/Violence Program
(B)
Maintain appropriate staff on duty to e School Based Administration Ongoing e Decrease in referrals-
monitor students (F) JPAMS report

e Duty schedules

Maintain high level of customer service ¢ All Employees Ongoing e Stakeholder Survey results
to students, parents and community (F)
Develop programs that promote e School based Administration Ongoing e Stakeholder Survey results

citizenship and patriotism honoring
veterans and service people
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Activities Person(s) Responsible Timeframe Evaluation
Continue programs such as: (Character | ¢ Supervisor of School and Home | Ongoing e Decrease in student referrals,
Counts, Life Skills, Too Good For Drugs Relations suspensions and expulsions.
and Violence, etc.) (B) ¢ School based Administration e Lesson Plans
e Counselors
Increase instructional strategies for e School based Administration Ongoing e Lesson plans

integrating character education into the
curriculum (B)

e Counselors

Create additional opportunities for
students to socialize in a safe
environment (A)

e Administration
e Teachers

e Counselors

e Students

e Parents

August-May Annually

e Additional Opportunities
Provided

Provide training in CPR/first
aid/disaster planning for all school
staff and administrators needing it (C)

¢ Director of Student Support
Services

Annually each Fall

e Updated list of individuals
trained

Collaborate with mental health e Director of Student Support Ongoing e Updated list of professionals
professionals to enhance support Services and documented contacts
services for students (B) e Social Worker

Monitor school climate to ensure that e Principals Ongoing e Decreased

discipline procedures are consistently
enforced and safety issues addressed to
ensure a healthy learning environment

(E)

suspensions/expulsions
e Safety Audit reports
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Vision Statement

The Zachary Community School District will provide an environment where students and employees are
technologically literate and are able to effectively use technology in a global society.

Mission Statement

The Zachary Community School Board, through the Technology Department, will provide the equipment,
infrastructure, professional development opportunities, and other resources to enhance student achievement
and district performance.

Where We Are

As of Fall 2010, there is a 2.5 to 1 student to computer ratio

Fiber optic cable runs to 8 of 9 facilities within the district

District centralized data center located at Zachary High School

One school fully wireless, 7 schools partially wireless

Teacher technology proficiency level 76% (3 year average of LDE data)

8™ grade student technology proficiency level 42% (3 year average of LDE data)
Technical support structure which provides a continuity of services

School level technology support in each school location

Flexible, secure, easy to maintain Novell Network structure

Student email through Gaggle at Zachary High School

Moodle utilized at 2" 12™ grade

Teacher Web utilized at Pre-K- 1% grade

Utilization of JPAMS Parent Command Center

Frequently updated school district website and school sites for each school
14 mobile laptop carts district-wide

48 classroom response systems district-wide

Goals

A. Incorporate and integrate technology into the curriculum, instruction and assessment to enhance student
achievement

Increase the level of employee and student technology proficiency

Utilize technology to create partnerships between all stakeholders

Provide modernized facilities and technology for the 21 century

OOw
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Action Plan - Technology

Activities Person(s) Responsible Timeframe Evaluation

Evaluate current technology e Director of Academic Ongoing e Copy of evaluation results
programs to determine impact on Accountability e Performance data
student achievement. Based on e Director of Technology
evaluations, adjust to facilitate
student achievement (A)
Maintain acquisition procedures e Director of Technology Ongoing e Financial records
for technology purchases (A)
ldentify and nominate ZCSD e Technology Director Fall 2012 e List of committee members
educators who have e District Technology
demonstrated evidence of Committee (DTC)
exemplary best practices in e School and district
Technology Education to serve on administrators
the Technology Education e Vertical Articulation Team
Curriculum Committee (A)
Integrate technology into revised e Director of Academic Annually e Finalized Curriculum with technology
curriculum (A) Accountability integration

e Director of Technology

e Curriculum Writers
Consistently monitor effective e Director of Academic Ongoing e LANA
incorporation of technology in Accountability e Self Review
instruction (A) e Director of Technology e Peer Review

[ ]

Principals

Local Evaluation

Expand the administration of state
student technology survey to 3"-
12™ grade (A)

Director of Technology
SYSOPS
Principals
Technology Committee

Annually-Spring

Copy of Survey
Survey Results

Design a skills-based assessment
tool for teachers (B)

Director of Technology
Communications Specialist

Spring 2012

Copy of Tool
Annual Results
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Activities

Person(s) Responsible

Timeframe

Evaluation

Create curriculum tracks for
teachers based on their assessed
level of technology proficiency (B)

Director of Technology
Communications Specialist
Principals

Fall 2012

Reports
Professional Growth Plans

Administer the state and district
technology surveys (B)

Director of Technology
SYSOPS

Annually - Spring

Copy of Survey
Survey Results

Identify Master teachers in the e Director of Technology Annually e List of Teachers
area of technology to assist with e Communications Specialist e List of professional development
the integration of technology and e Director of Personnel provided
professional development
opportunities (B)
Expand professional development | e Director of Academic Annually e Agendas
opportunities on the integration of Accountability e Sign in Sheets
technology into instruction (B) e Director of Technology e PD materials

e Communications Specialist e CLU database

e Consultants

e Master Teachers
INTEL Leadership Forum (role of | e Technology Director Spring 2012 e Agenda
administrator) customized for e School and district
ZCSD in conjunction with DTC e administrators
proposed draft of technology plan | ¢ Technology Education
(B) Curriculum Committee

Consultant

Implement an online professional e Direct of Academic Fall 2011 e Website link to registration database of
development module which Accountability offerings
coordinates course registration e Director of Technology
and tracks professional e Communications Specialist
development (B)
Expand wireless access to all e Director of Technology 2011-2012 e Wireless availability

school sites (D)

Consultants
Communications Specialist
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Activities Person(s) Responsible Timeframe Evaluation
Update internet connections/fiber e Director of Technology Spring 2012 Fiber/Internet connectivity
options at Port Hudson Career e Consultants
Academy (D) e Communications Specialist
Maintain multi media classrooms e ZCSB Education Committee | Ongoing Classroom equipment
district wide (D)
Maintain a reasonable and e ZCSB Education Committee | Annually Purchase orders

economically feasible life cycle
and replacement plan for existing
computers (D)

Financial records
Property control inventory

Upload to web server changesto | ¢ Communications Specialist | Annually- August Website
existing handbooks, materials and | e« Department and Ongoing

forms, etc (C) Directors/Supervisors

Update district calendar to include | ¢ Communications Specialist Ongoing Website

all scheduled activities (C)

Administration

District Calendar
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GLOSSARY

ACT 54: legislation that guides the Louisiana Teacher Evaluation Program.

Accelerated Reader (AR): is a daily progress monitoring software assessment in wide use by primary and secondary schools for monitoring the
practice of reading.

American College Testing Assessment (ACT): is a national college entrance exam usually taken by high school students.

Advanced Placement Course (AP Course): is a challenging course that is meant to be the equivalent of a freshman college course and
can earn students college credit through the successful completion of the AP Exam.

Connections Process: is a process to provide students temporary and targeted interventions to put them back on a traditional Core or Career
Diploma path. It is a one-year process to quickly remediate students.

Continuing Learning Unit (CLU): a CLU quantifies an educator's participation in high quality professional development aligned with an educator's
individual professional growth plan. Educators may earn one CLU for each hour of active engagement in high quality professional development.

District Curriculum Leadership Team (DCLT): Monitors the writing, revising, and implementing of the Zachary Community School District
curriculum. The team consists of various district administrators who produce curriculum summary reports that are submitted to the Louisiana
Department of Education.

District Performance Score (DPS): is an overall score using data included in the School Performance Score for all schools in the district
awarded by the Louisiana Department of Education.

Developmental Reading Assessment (DRA): is a measurement tool used by teachers that involve measuring the student’s ability to
determine meaning, language context, prediction, and anticipation; teachers can use the information to monitor student progress, and
determine whether students need instruction in areas of comprehension such as retelling, adding details, sequencing events, and main
ideas.

Dynamic Indicators of Basic Early Literacy Skills (DIBELS): are a set of standardized, individually administered measures of early
literacy development. They are designed to be short fluency measures used to regularly monitor the development of pre-reading and early
reading skills.

Economically Disadvantaged (ED): is a subgroup consisting of students on free and/or reduced lunch.

End of Course tests (EOC): are designed to measure whether students have mastered the knowledge, skills, and abilities at the end of courses.
The content of the assessments is based on Grade Level Expectations (GLES).
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GAGGLE Email: allows safe electronic communication for schools and students. Web-based service for access anywhere with constant filtering
and control of student accounts.

Graduate Exit Examination (GEE): is a part of Louisiana’s criterion-referenced testing (CRT) program. The test measures how well a
student has mastered the state content standards. It is administered to initial testers at grades 10 and 11. There are three main differences
between GEE 21 and previous state CRT tests. First, these tests are directly aligned with the state’s content standards. Second, by law
these tests must be as rigorous as those of the National Assessment of Educational Progress (NAEP). Third, students no longer receive a
simple pass/fail score; instead, they receive one of the following five achievement ratings: Advanced, Mastery, Basic, Approaching Basic,
and Unsatisfactory.

Grade Level Expectation (GLE): is a grade-level expectation (GLE) is a statement that defines what all students should know and be able
to do at the end of a given grade level. GLEs, as defined by the Louisiana Department of Education add further definition to the content
standards and benchmarks.

Highly Qualified (HQ): All teachers of Core Academic subjects must meet the definition of highly qualified. Highly Qualified teachers must
have full state certification, hold a minimum of a bachelor’s degree, and demonstrate subject-matter competency in subjects the teacher
teaches.

Integrated Louisiana Educational Assessment Program (iLEAP): This test is part of Louisiana’s criterion-referenced testing (CRT) program.
The test measures how well a student has mastered the state Grade Level Expectations (GLES). It is administered at grades 3, 5, 6, 7, and 9.
Students receive one of the following five achievement ratings: Advanced, Mastery, Basic, Approaching Basic, and Unsatisfactory.

Individuals with Disabilities Education Act (IDEA): is a United States federal law that governs how states and public agencies provide early
intervention, special education, and related services to children with disabilities.

lowa Test: are norm-referenced tests given to third, fifth, sixth, seventh and ninth grade students in our state. Students demonstrate their
grasp of foundational skills (reading, mathematics and language arts) by responding to a series of multiple-choice questions. The scores
are reported as percentile points, meaning students perform as well as or better than a certain percentage of other students in the nation.

JPAMS: is a software system used by ZCSD to maintain electronic student records.

Journey to College and Career (JTCC): is a district-wide, college readiness initiative for students in pre-kindergarten through 12" grade and
beyond

Louisiana Educational Assessment Program (LEAP): is a part of Louisiana’s criterion-referenced testing (CRT) program. The test
measures how well a student has mastered the state content standards. It is administered at grades 4 and 8. There are three main
differences between (LEAP) and previous state CRT tests. First, these tests are directly aligned with the state’s content standards. Second,
by law these tests must be as rigorous as those of the National Assessment of Educational Progress (NAEP). And third, students no longer
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receive a simple pass/fail score; instead, they receive one of the following five achievement ratings: Advanced, Mastery, Basic,
Approaching Basic, and Unsatisfactory.

Louisiana Teacher Assistance and Assessment Program (LaTAAP): The primary goal of the LaTAAP is the improvement of teaching and
learning. An equally important goal is to ensure that teachers certified in Louisiana are able to effectively provide instruction. The program has two
basic purposes are to provide new teachers with a planned program of leadership and support from experienced educators and to provide
assurance to the state, prior to the issuance of a permanent Louisiana teacher certificate, that the new teacher demonstrates competency in the
understanding and use of the Louisiana Components of Effective Teaching, the teaching standards that form the assessment criteria.

Modular Object-Oriented Dynamic Learning Environment (MOODLE): is a free and open-source e-learning software platform, also
known as a Course Management System, Learning Management System, or Virtual Learning Environment.

National Blue Ribbon School: The Blue Ribbon Schools Program identifies and gives national recognition to a diverse group of public and
private schools that are unusually effective in meeting local, state, and national goals and in educating all of their students. The program
comprises the Elementary School Recognition Program and the Secondary School Recognition Program, recognizing elementary and
secondary schools in alternate years.

No Child Left Behind Act of 2001 (NCLB): This law was signed into law by President George W. Bush on January 8, 2002. With the
passage of NCLB, Congress reauthorized the Elementary and Secondary Education Act, a primary federal law impacting K-12 education
across our country.

National Educational Technology Standards (NETS): are a set of standards published by the International Society for Technology in Education
(ISTE) for the purpose of leveraging the use of technology in K-12 education to enable students to learn effectively and live productively in an
increasingly digital society.

Newsweek’s America’s Best High Schools: The nation's public schools are ranked according to a ratio devised by the Post's education columnist
Jay Mathews: The number of Advanced Placement, Intl. Baccalaureate and/or Cambridge tests taken by all students at a school in 2007 divided by
the number of graduating seniors.

Norm-referenced testing (NRT): yields an estimate of the position of the tested individual in a predefined population, with respect to the
trait being measured. This estimate is derived from the analysis of test scores and possibly other relevant data from a sample drawn from
the population.

Providing Accelerated Curriculum Early (PACE): This program is used to provide an enhanced and enriched curriculum for academically
advanced students at designated grade levels.

Profile of Educational Personnel (PEP): is an information system by which public school staff data are collected via electronic batch files.
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Professional Learning Center (PLC): is an extended learning opportunity to foster collaborative learning among colleagues within a particular
work environment or field. It is often used in schools as a way to organize teachers into working groups

Preliminary Standard Aptitude Test (PSAT): This test is administered by the College Board. You may take the PSAT in order to
familiarize yourself with the test and kinds of questions you'll encounter on the SAT. The PSAT is also used as the qualifying test for the
National Merit Scholar competition. This test is usually taken during the junior year of high school, but a practice PSAT may be given during
the sophomore year. Like the SAT, the PSAT use multiple choice questions to test verbal and mathematical reasoning ability.

Response to Intervention (RTI): is a method of academic intervention used in the United States which is designed to provide early, effective
assistance to children who are having difficulty learning.

Southern Association of Colleges and Schools Council on Accreditation and School Improvement (SACS-CASI): The accrediting
body associated with improving education for more than 100 years. Currently this nonprofit, voluntary, non-governmental association
accredits more than 13,000 schools in eleven Southern states and Latin America. SACS accreditation is widely recognized by post-
secondary educational institutions (colleges, universities, technical schools) and employers.

Student Assessment and Support Services for Youth (SASSY): The team is comprised of school support personnel who serve as child
advocates and are qualified to diagnose exceptionalities and provide supplemental support services to students, parents and teachers. SASSY
services are accessed through the schools or for non-school aged children by directly contacting the SASSY office.

Scholastic Aptitude Test (SAT): this test is a national college entrance exam usually taken by high school students.

School Performance Score (SPS): is a part of the Louisiana Department of Education School and District Accountability System designed
to measure how well schools produce student achievement outcomes that meet state goals. School Performance Score (SPS), based upon
student test scores, and attendance and dropout data are assigned to each Louisiana public school.

Standardized Test for the Assessment of Reading /Math (Star Reading/Math): are standardized, computer-adaptive assessments
created by Renaissance Learning, Inc., for use in K-12 education; each is an assessment of a skill (reading practice, math practice, and
early literacy) that can be used to monitor student progress.

Teach Louisiana (TEACH LA): An online teacher preparation center where educators can explore the variety of pathways that lead to a
teaching career in Louisiana.

Technology: The usage and knowledge of tools, techniques, and crafts, or is systems or methods of organization, or is a material product.

Zachary Induction Program (ZIP): This program was developed to assist our new teachers through a comprehensive three-year induction
program that supports the growth and professional development of new teachers.
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